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Outcomes

Share experience of the Southeastern Regional Area Teams

Highlighting partnership between FTF and DCS

Provide ideas for how you can form partnerships in your
area

Families are better off if they have a system where
everyone is working well together
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Getting the conversation started

e April 3, 2015- Statewide meeting between DCS and FTF in
Phoenix

* FTF and DCS Presentations

 Video of Brain Development and Theories of Change to get
everyone on the same page. There is value in doing this
work together.

 Regional Area Discussions

 Next Steps Planned
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Joint Meeting- June 24, 2015-- Tucson

Outcomes

* Build or strengthen regional and local relationships between
FTF and DCS staff.

* Determine common ground between agencies.

* Develop a local action plan to share resources and determine
how FTF and DCS can support each other. Next steps
identified.
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FTF- Vision and Mission

VISION

All Arizona’s children are ready to succeed in school and in life.

MISSION

First Things First is one of the critical partners in creating a
family-centered, comprehensive, collaborative and high-quality
early childhood system that supports the development, health
and early education of all Arizona’s children birth through age

five.
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DCS - Vision and Mission

VISION
Children thrive in family environments free from
abuse and neglect.

MISSION
Successfully engage children and families to ensure
safety, strengthen families and achieve permanency.

DEPART
OF CHILD SA
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FTF Organizational Values

Children, birth through age five, and their families must be our central
focus at all times. Providing more and better opportunities to prepare all
young children to attain success in school and life should be what drives
every action we take and every decision we make.

We must use culturally responsive practices. Every person we work with
and every person working at First Things First has the right to be treated
with dignity and respect.

Only through continuous improvement and innovation will we be able to
maximize benefits to children and their families.
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FTF Organizational Values

We are accountable to demonstrate that our work truly improves the lives
of children and their families, and promotes support for investing in early
childhood development and health.

We must be strong stewards of public and private funds demonstrating
transparency and sound financial management.

Our partners, regional council members, staff and board reflect the
diversity of our state and are our most valuable resources. We must
develop and maintain a culture of strong collaboration and cooperation
both internally and externally to best provide essential family supports while
providing increased opportunities for young children to enjoy success in
school and life.
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DCS - Organizational Values

DEPART
OF CHILD SA

Child-centered

Family-focused

Successful Engagement
Partnerships and Community
Professional Environment and Workforce Excellence
Cultural Responsiveness
Accountability and Transparency

Initiative, Influence, Learning Culture, Courageous Leaders
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Joint Meeting- June 24, 2015

What Is Our
Common Ground?
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Joint Meeting- June 24, 2015

First Things First

VISION
All Arizona’s children are ready to succeed
in school and in life.

MISSION

First Things First is one of the critical
partners in creating a family-centered,
comprehensive, collaborative and
high-quality early childhood system
that supports the development, health
and early education of all Arizona’s
children birth through age five.

233
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Dept. of Child Safety

VISION
Children thrive in family environments
free from abuse and neglect.

MISSION

Successfully engage children and
families to ensure safety,
strengthen families, and achieve
permanency.



Joint Meeting- June 24, 2015

Common Ground

Statutory obligations to follow
Child-Family Centered
Both have Tribal Liaisons

Partnerships important
Culturally Sensitive/Responsive
Accountability/Transparency
Small time- impact family long term
Strengthen family through education
Want positive outcomes for children

Looking for ways to improve service delivery
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Joint Meeting- June 24, 2015

*Local Area Discussions and planning

*DCS presentation to FTF Regional
Partnership Council

*FTF staff present to DCS Staff

*Sharing of resources and
programs available

*No duplication of services
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PARTNERSHIPS

EXAMPLES - 4 different communities

* Cochise

* Pinal

* San Carlos Apache/Gila/Graham-Greenlee
* Santa Cruz
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COCHISE



Cochise Region

9,652

Population of young children (under age 6)
33%

Percentage of young children living in poverty

Priorities

The Cochise Regional Partnership Council makes strategic

investments to support the healthy development and

learning of the young children in the region. The council's

priorities include:

e Strengthening families through voluntary home
visiting

* Improving the quality of child care and preschool
programs

* Scholarships for children to access high-quality early
learning

e Oral health screenings and fluoride varnishes




Local Level Partnership

e Department of Child Safety
and First Things First —
Cochise Regional
Partnership Forum-
September 15, 2015

Measure, Partnership ¢
Lifecycle
* Cochise Regional >

Partnership Council L K
Meeting- Presentation by @

Department of Child
Safety- September 17,
2015




Outcome of the Partnership

The collaboration has impacted the
knowledge and understanding of
how each organization interacts
with each other and impacts the

community.



Impacts of the Partnership

90% OF A CHILD’S BRAIN
DEVELOPS BY AGE 5

90%

£ FIRST THINGS FIRST

H—i FIRST THINGS FIRST

tions.

Smiles

uuuuu

FIND QUALITY FIRST 5% PARTICIPANTS NEAR YOU

Increased reference to First Things
First Web page

Increased interest in the First Things
First Facebook page

Increased knowledge of the grantee
programs.

Council briefing on young children
within the Region with open abused
and neglected cases.

Best for Babies Collaboration

Judge / CASA Collaboration
Increased collaboration on the
Council needs and assessments.
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Melissa Avant Mary Stierman
Regional Director- Cochise DCS- Program Manager
mavant@azftf.gov MStierman@azdes.gov
520.378.3280 520.224.5976
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PINAL



BesTforBQbies.g

PINAL COUNTY BEST FOR BABIES COURT TEAM

Court Team Vision Statement
The Pinal Best for Babies Court Team is committed to a
process which seeks to improve efficient, timely and
consistent services for children and families. The
collaboration strives to protect, educate and support
the overall well-being of dependent children in Pinal
County.
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Katrina DeVinny Lillian Downing
Program Coordination Specialist Dependency Supervisor
kdevinny@azftf.gov LDowning@courts.az.gov
520.836.5838 520.866.4407
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San Carlos Apache
Gila
Graham/Greenlee



San Carlos Apache Region

| White Mountain Apache Tribe |
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Working Together

* First Things First

* Department of Child Safety

* San Carlos Apache Tribe Social Services
Department—Child Protective Service
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Working Together—Joint Meeting

* First Things First Funded Services

 Tribal Child Protective Service Structure

* Partnership Between Dept. of Child
Safety & Tribal Child Protective Service

* Barriers/Challenges

* First Things First San Carlos Apache
Regional Director to stay connected to

Tribal Child Protective Service
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Working Together—Future

* How to handle cases that arise in the
county-based areas when a child is a
member of the San Carlos Apache Tribe

* How to keep lines of communication open

* How to maintain consistent meetings
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Working Together--Resources
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Indian Child Welfare Act of 1978

Indian Child Welfare Act

Long title

Acronyms
(co\loquial)

Enacted by
Effective

An Actio establish standards for the
placement of Indian children in foster or
adoptive homes, to prevent the preak-up of
Indian families, and for other purposes.

ICWA

the 95th United States Congress
November &, 1978
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LaToya Beatty, Regional Director
San Carlos Apache Regional Partnership Council
|Ibeatty@azftf.gov
928.425.8172
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SANTA CRUZ



On-going Collaboration

FTF Santa Cruz Regional Director presented
to DCS Staff August 2015

DCS Assistant Program Manager presented
to Santa Cruz Regional Partnership Council

March 2016
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On-going Collaboration

FTF Regional Director invited by DCS Unit Supervisor to
attend local Baby Steps meetings along with some of the
local county judges, attorneys for dependency cases, and
local Behavioral Health Services, Court Appointed Special
Advocates (CASA), and Foster Care Specialists

Goal is to reduce placement changes and promote
permanency for children under 5

Ensure the child’s well-being is given primary consideration
in the case
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On-going Collaboration

MCHC participates in local Multi-Disciplinary Team
with:

— Law Enforcement

— Behavioral Health providers

— Judicial representation

— Victim Advocacy

— DCS

Goal is to collaboratively review context and

organizational approach in responding to child
abuse and neglect cases
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On-going Collaboration

Mariposa Community Health Center (MCHC) staff

also collaborates with DCS via Baby Steps meetings
and Healthy Families Advisory Board (Child &
Family Resources)

Individual case staffing, as needed, through CFT’s

Cross training opportunities within programs
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On-going Collaboration

* Partner to organize community events
such as Child Abuse Awareness Walk-A-
Thon

* Cross-agency training opportunities; i.e.
Birth to Five Partners, Baby Steps
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Francisco Padilla Yara Castro
Regional Director- Santa Cruz Maternal & Child Health Manager
fpadilla@azftf.gov YCastro@mariposachc.net
520.761.3012 520-375-6050
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WRAP UP

We are stronger
TOGETHER _<
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QUESTIONS?
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Cindi Alva Deb Nishikida

FTF Sr. Regional Director DCS- Program Administrator
Central East Regional Area Southeastern Region
calva@azftf.gov DNishikida@azdes.gov

602.510.5735 520.224.5975

athf,gOV g @AZFTF n /AZFirstThingsFirst



Complete the Breakout Session
Evaluation on the Mobile App

3 % . 98%M11:12 AM

Q

10:30 AM

Featured Speaker: Michael Gurian
10:30 AM - 11:30 AM, 120D (Ballroom)

CA201-Advocacy 101: The Alphabe
of Advocacy
10:30 AM - 12:00 PM, 122C

EL501-Quality First: A System of Supports
10:30 AM - 12:00 PM, 124A

EL502-Great Expectations for Teachers,
Children, Families and Communities:
Building a New Professional Learning
System

10:30 AM - 12:00 PM, 123

EL518-Easy as 1-2-3: Developing Early
Numeracy Skills to Parallel Early Literacy
10:30 AM - 12:00 PM, 124B

HD101-Will | Ever See You Again?
Attachment Challenges for Foster Children
10:30 AM - 12:00 PM, 122B

CTHE® 3 T .4100%M 10:19 AM

& Details

Early Learning @ BLOCK 1

EL501-Quality First: A System of
Supports

® 10:30 AM — 12:00 PM

Q 124A

DESCRIPTION

An overview of the Quality First system and the supports
available to Quality First participants. This session will
also include an opportunity for open dialogue with a
panel of Quality Firgjbrogram leaders.

EVALUATION

PRESENTERS

Leslie Totten
Quality First Director
First Things First

3 % .l 77% 1 4:06 PM
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1. Please indicate your level of agreement with the
following statement:

The presenters/panel was jdowledgeable about the topic.

1 "
(_) Outstanding

~
(_) Above average
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O 1 2. What positive comments or suggestions for
O improvement do you have for this session?

O
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