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Objective 

This session will provide a brief overview of the 
Empower Standards, illustrating how their 
implementation supports Quality First and many 
other early childhood quality improvement 
initiatives.  
 

• As part of your participation in Quality First, in collaboration with the Arizona 
Department of Health Services, you will need to participate in the Empower 
program and receive technical assistance as needed. For more information on the 
Empower program, visit http://www.azdhs.gov/empower-program/index.htm. 

 

 

http://www.azdhs.gov/empower-program/index.htm
http://www.azdhs.gov/empower-program/index.htm
http://www.azdhs.gov/empower-program/index.htm
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Caution: 
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ECE System Elements 
 

• Arizona Department of Health Services (ADHS)   
– Licensed Child Care Centers 
– Certified Child Care Group Homes 

• Empower Standards 
 

• First Things First (FTF)  

– Quality First (Arizona’s Quality Improvement and 
Rating System – QIRS/QRIS)  

 
• Arizona Department of Economic Security (DES) 

Certification 
– Certified Family Child Care Homes 
– Certified In-Home Child Care 

• DES Child Care Subsidy 
 

• Tribes  (various) 
– Child Care 

 

 
 
 
 

 
• Arizona Department of Education (ADE) 

– Alternative Approval Home 
– Child and Adult Care Food Program (CACFP) 
– Early Learning Standards (ELS) 3-5  
– Infant Toddler Developmental Guidelines (ITDG) 0-3  
– Publicly Funded Preschool 

 
• Head Start  (regional/delegate, tribal, migrant) 

– Performance Standards  
 
 

• Many other quality initiatives which may be local, 
state, national, international 
– Montessori 
– Faith-based 
– Professional Association (NAEYC, NAFCC, etc.) 
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Empower Standards  
 Standard 1:   Provide at least 60 minutes of daily physical activity (teacher-led  

  and free play) and do not allow more than 60 minutes of sedentary 
  activity at a time, or more than three hours of screen time per  
  week.  
Standard 2:   Practice “sun safety.” 
Standard 3:   Provide a breastfeeding-friendly environment.  
Standard 4:   Determine whether site is eligible for the United States   
  Department of Agriculture (USDA) Child and Adult Care Food  
  Program (CACFP), and participate if eligible. 
Standard 5:   Limit serving fruit juice to no more than two times per week. 
Standard 6:   Serve meals family style and do not use food as a reward. 
Standard 7:   Provide monthly oral healthcare education or implement a tooth  
  brushing  program. 
Standard 8:   Ensure that staff members receive three hours of training annually 
  on Empower topics.  
Standard 9:   Make Arizona Smokers’ Helpline (ASHLine) education materials  
  available at all times. 
Standard 10:   Maintain a smoke-free campus. 
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Quality First Elements 
Environment Rating Scale 

 

The Early Childhood Environment Rating Scale-
Revised (ECERS-R) 

 

43 Items organized into 7 Subscales 
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Quality First Elements 

CLASS 
Classroom Assessment Scoring System – (Pre-K) 

 
 

Emotional  
Support 
 Positive Climate 
 Negative Climate 
 Teacher Sensitivity 
 Regard for Student 

perspectives 
 
 
 
 

 

Classroom 
Organization 
 Behavior Management 
 Productivity 
 Instructional Learning 

formats 
 
 
 
 
 

 

Instructional     
Support 
 Concept Development 
 Quality of Feedback 
 Language Modeling 
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Quality First Elements 
Quality First Points Scale  

 

Staff qualifications 

Administrative practices, which includes 
Ratios and Group Sizes and Staff Retention 

Curriculum and Child Assessment… 
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Quality First Elements 
Quality First Points Scale  

 

Staff qualifications 
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Quality First Elements 
Quality First Points Scale  

Administrative practices, which includes 
Ratios and Group Sizes and Staff Retention 
• Administrative practices:  The program effectively 

implements policies, procedures, and systems that support 
stable staff and strong personnel, fiscal, and program 
management so all children, families, and staff have high 
quality experiences. There is no required format for the 
policies. You are encouraged to use the ones already a part 
of your employee handbook, parent handbook or other 
operating manuals, if available. 
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Quality First Elements 
Quality First Points Scale  

Curriculum and Child Assessment… 
which includes the use of the Arizona Early Learning 
Standards and Infant/Toddler Developmental Guidelines, 
Program Guidelines for High Quality Early Education, 
Curriculum and Developmental/Progress Assessment of 
individual children.  Written Process for Sharing Curriculum 
with Families: A statement that shows how your program 
informs families of what their children are learning or 
identifies the curriculum used.  There is a written process for 
sharing curriculum with families. 
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The Early Childhood Environment 
Rating Scale-Revised (ECERS-R) 

7 Subscales 

1. Space and Furnishings 

2. Personal Care Routines 

3. Language-Reasoning 

4. Activities 

5. Interaction 

6. Program Structure 

7. Parents and Staff 
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Space and Furnishings 
 

1. Indoor space 
2. Furniture for routine care, play and learning 
3. Furnishings for relaxation and comfort 
4. Room arrangement for play 
5. Space for privacy 
6. Child-related display 
7. Space for gross motor play 
8. Gross motor equipment 
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Personal Care Routines 
 

9.   Greeting/departing 
10. Meals/snacks 
11. Nap/rest 
12. Toileting/diapering 
13. Health practices 
14. Safety practices 
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Language-Reasoning 
 

15. Books and pictures 
16. Encouraging children to communicate 
17. Using language to develop reasoning skills 
18. Informal use of language 
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Activities 
 

19. Fine motor 
20. Art 
21. Music/movement 
22. Blocks 
23. Sand/water 
24. Dramatic play 
25. Nature/science 
26. Math/number 
27. Use of TV, video, and/or computers 
28. Promoting acceptance of diversity 
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Interaction 
 

29. Supervision of gross motor activities 
30. General supervision of children (other than 
gross motor) 
31. Discipline 
32. Staff-child interactions 
33. Interactions among children 
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Program Structure 
 

34. Schedule 
35. Free play 
36. Group time 

37. Provisions for children with disabilities 
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Parents and Staff 
 
 

 

38. Provisions for parents 
39. Provisions for personal needs of staff 

40. Provisions for professional needs of staff 

41. Staff interaction and cooperation 
42. Supervision and evaluation of staff 

43. Opportunities for professional growth 
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Empower Standards  
 Standard 1:   Provide at least 60 minutes of daily physical activity (teacher-led  

  and free play) and do not allow more than 60 minutes of sedentary 
  activity at a time, or more than three hours of screen time per  
  week.  
Standard 2:   Practice “sun safety.” 
Standard 3:   Provide a breastfeeding-friendly environment.  
Standard 4:   Determine whether site is eligible for the United States   
  Department of Agriculture (USDA) Child and Adult Care Food  
  Program (CACFP), and participate if eligible. 
Standard 5:   Limit serving fruit juice to no more than two times per week. 
Standard 6:   Serve meals family style and do not use food as a reward. 
Standard 7:   Provide monthly oral healthcare education or implement a tooth  
  brushing  program. 
Standard 8:   Ensure that staff members receive three hours of training annually 
  on Empower topics.  
Standard 9:   Make Arizona Smokers’ Helpline (ASHLine) education materials  
  available at all times. 
Standard 10:   Maintain a smoke-free campus. 

 



Health and Wellness for all Arizonans 

 
Video:  How do national and state best practice guidelines 

support your work to help children grow up healthy? 
https://www.youtube.com/watch?v=aGwH3I_uO-I&feature=youtu.be 

  

https://www.youtube.com/watch?v=aGwH3I_uO-I&feature=youtu.be
https://www.youtube.com/watch?v=aGwH3I_uO-I&feature=youtu.be
https://www.youtube.com/watch?v=aGwH3I_uO-I&feature=youtu.be
https://www.youtube.com/watch?v=aGwH3I_uO-I&feature=youtu.be
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-
led and free play) and do not allow more than 60 minutes of 

sedentary activity at a time, or more than three hours of screen 
time per week.  

 
 

Provides at least 60 minutes of planned physical activity per day Includes teacher-led 
 activities  

Includes free play opportunities  

Includes outdoor physical activity  

Includes moderate physical activity 

Includes vigorous physical activity  

Limits sedentary activity to no more than 60 minutes at a time, not including nap time 

Limits screen time to 3 hours or less per week  

Prohibits use of physical activity as punishment  

Provides information on screen time to families  
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Video:  Michelle Obama ‘Let’s Move’ 
https://www.youtube.com/watch?v=KnFM_so0P5I&feature=youtu.be 

 

https://www.youtube.com/watch?v=KnFM_so0P5I&feature=youtu.be
https://www.youtube.com/watch?v=KnFM_so0P5I&feature=youtu.be
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  

 
 

  

 

 

 

 

 

 



Health and Wellness for all Arizonans 

 
 

Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1:  or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 1: 
Provide at least 60 minutes of daily physical activity (teacher-led and free play) and do not allow more than 

60 minutes of sedentary activity at a time, or more than three hours of screen time per week.  
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Standard 2: 
Practice “sun safety.” 

 
 Follows age-specific recommendations to limit sun exposure  

Checks intensity of sun’s rays (UV Index) in planning outdoor 
 activity  
Limits sun exposure in peak hours (10am to 4pm) 
Protects skin from sun exposure during outdoor activities  
Obtains permission from families before applying sunscreen  
Encourages families to apply sunscreen to children prior to arrival 
 at site  
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Standard 2:  Practice “sun safety.” 
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Standard 3:    

Provide a breastfeeding-friendly environment.  

 
  

Provides a place to breastfeed or express milk (not a 
 bathroom) 
Provides a refrigerator for milk storage  
Displays breastfeeding promotion information  
Provides breastfeeding information to families  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 3:  Provide a breastfeeding-friendly environment.  
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Standard 4:    
Determine whether site is eligible for the United 

States Department of Agriculture (USDA) Child and 
Adult Care Food Program (CACFP), and participate if 

eligible. 

 
 
 

 

Is there a policy for determining eligibility status 
for the USDA Child and Adult Food Program 
(CACFP)? 
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Standard 4:  Determine whether site is eligible for the United States Department of Agriculture (USDA) Child 
and Adult Care Food Program (CACFP), and participate if eligible. 
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Standard 4:  Determine whether site is eligible for the United States Department of Agriculture (USDA) Child 
and Adult Care Food Program (CACFP), and participate if eligible. 
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Standard 4:  Determine whether site is eligible for the United States Department of Agriculture (USDA) Child 
and Adult Care Food Program (CACFP), and participate if eligible. 
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Standard 5:  
Limit serving fruit juice to no more than two 

times per week. 

 
 

Offers water throughout the day 
Offers water as the first choice for thirst 
Prohibits serving fruit juice more than twice/week for 1 year and 
 older (or never serves fruit juice) 
Prohibits serving more than 4-6 ounces of fruit juice at one time (or 
 never serves fruit juice) 
Serves juice that is only 100% fruit juice with no added sugar (or 
 never serves fruit juice) 
Serves fruit juice only at meal or snack times (or never serves fruit 
 juice) 
Provides information on fruit juice to families 
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Standard 5:  Limit serving fruit juice to no more than two times per week. 
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Standard 5: Limit serving fruit juice to no more than two times per week. 
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Standard 5: Limit serving fruit juice to no more than two times per week. 
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Standard 5:  Limit serving fruit juice to no more than two times per week. 
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Standard 5:  Limit serving fruit juice to no more than two times per week. 
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Standard 6:    
Serve meals family style and do not 

use food as a reward. 
 
 

Serves meals family style 

Uses child friendly serving utensils 

Requires staff participation in meal time with 
 children 

Allows children to choose what and how much to eat 

Prohibits using food as a punishment or reward 

Provides information on healthy eating to families 
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Video:  Family Style Dining with 2-Year Olds 
https://www.youtube.com/watch?v=EIpanmnPhAg&feature=youtu.be%20 

 

https://www.youtube.com/watch?v=EIpanmnPhAg&feature=youtu.be%20
https://www.youtube.com/watch?v=EIpanmnPhAg&feature=youtu.be%20
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Standard 6:  Serve meals family style and do not use food as a reward. 
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Standard 6:  Serve meals family style and do not use food as a reward. 

 
 



Health and Wellness for all Arizonans 

 
 

Standard 6:  Serve meals family style and do not use food as a reward. 
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Standard 7:    
Provide monthly oral healthcare education or 

implement a tooth brushing program. 

 
 

Provides monthly oral health education 

Includes a tooth brushing program 

Prohibits sharing utensils with a child 

Prohibits licking a pacifier to ‘clean’ it 

Prohibits putting children to sleep with a bottle 

Limits serving of snacks to scheduled times 

Informs parents about cleaning teeth at home 

Educates parents on oral hygiene 

Provides information on tooth decay to families 
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Standard 7:  Provide monthly oral healthcare education or implement a tooth brushing program. 
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Standard 7:  Provide monthly oral healthcare education or implement a tooth brushing program. 
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Standard 8: 

   Ensure that staff members receive three hours 
of training annually on Empower topics.  

 
  

Requires staff to receive three hours of training on 
Empower topics annually 
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Standard 8:  Ensure that staff members receive three hours of training annually on Empower topics.  
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Standard 8:  Ensure that staff members receive three hours of training annually on Empower topics.  
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Standard 8:  Ensure that staff members receive three hours of training annually on Empower topics.  
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Standard 9:  
  Make Arizona Smokers’ Helpline (ASHLine) education 

materials available at all times. 

 
 

 
Does facility participate in ASHLine Referral Training pilot? 

Does facility have a policy on providing ASHLine materials on 
 dangers of second and third hand smoke? 

If yes, was any staff trained by AshLine Referral Coordinator? 
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Standard 9:  Make Arizona Smokers’ Helpline (ASHLine) education materials available at all times. 

 
 

 

 
Who calls the Arizona Smokers’ Helpline? 
The Arizona Smokers’ Helpline (ASHLine) takes calls from 
anybody wishing to quit using tobacco. Our quit coaching is 
customized to each person individually so any special 
circumstances that might affect a person’s quit process can be 
taken into consideration. There are even programs for pregnant 
women and those who use chewing tobacco. Our quit coaches 
are extremely diverse in life experience, and they have met the 
needs of thousands of Arizonans who have quit tobacco.  

The Arizona Smokers' Helpline Offers FREE 
Telephone and Web-based Services to Help 
People Quit Tobacco  

1-800-55-66-222 
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Standard 10: 

   Maintain a smoke-free campus.  
 
  

Displays smoke-free policy 

Provides written guidelines about smoke-free  policy 
 to parents 

Provides written guidelines about smoke-free  policy 
 to employees 

Posts Smoke-Free Arizona Act (A.R.S. §36-601.01) 
 sign at entrance of facility 
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Standard 10:  Maintain a smoke-free campus.  
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Video:  Making Health Easier 

https://www.youtube.com/watch?v=TzcAEXWumN8&feature=youtu.be 

 

https://www.youtube.com/watch?v=TzcAEXWumN8&feature=youtu.be
https://www.youtube.com/watch?v=TzcAEXWumN8&feature=youtu.be
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Contact Information 

bonnie.williams@azdhs.gov 

602-542-2847 (office) 

480-294-2792 (cell/text) 

 

https://healthykidshealthyfuture.org 

 

mailto:bonnie.williams@azdhs.gov
https://healthykidshealthyfuture.org/
https://healthykidshealthyfuture.org/


Provides at least 60 minutes of planned physical activity per day Full Partial None Don't Know

Includes teacher-led activities Full Partial None Don't Know

Includes free play opportunities Full Partial None Don't Know

Includes outdoor physical activity Full Partial None Don't Know

Includes moderate physical activity Full Partial None Don't Know

Includes vigorous physical activity Full Partial None Don't Know

Limits sedentary activity to no more than 60 minutes at a time, not 

including nap time
Full Partial None Don't Know

Limits screen time to 3 hours or less per week Full Partial None Don't Know

Prohibits use of physical activity as punishment Full Partial None Don't Know

Provides information on screen time to families Full Partial None Don't Know

Follows age-specific recommendations to limit sun exposure Full Partial None Don't Know

Checks intensity of sun’s rays (UV Index) in planning outdoor 

activity
Full Partial None Don't Know

Limits sun exposure in peak hours (10am to 4pm) Full Partial None Don't Know

Protects skin from sun exposure during outdoor activities Full Partial None Don't Know

Obtains permission from families before applying sunscreen Full Partial None Don't Know

Encourages families to apply sunscreen to children prior to arrival 

at site
Full Partial None Don't Know

Provides a place to breastfeed or express milk (not a bathroom) Full Partial None Don't Know

Provides a refrigerator for milk storage Full Partial None Don't Know

Displays breastfeeding promotion information Full Partial None Don't Know

Provides breastfeeding information to families Full Partial None Don't Know

Offers water throughout the day Full Partial None Don't Know

Offers water as the first choice for thirst Full Partial None Don't Know

Prohibits serving fruit juice more than twice/week for 1 year and 

older (or never serves fruit juice)
Full Partial None Don't Know

SELF ASSESSMENT SHEET

Physical Activity (Policies: pages 7 to 12; information for families: pages 81 to 87)

Sun Safety (Policies: pages 13 to 17; information for families: pages 88 to 91)

Breastfeeding Friendly Environment (Policies: pages 18 to 22; information for families: pages 92 to 95)

We would like your opinion on implementing policies at your center that are being promoted by the Empower Program.  For 

each of the listed topics, please think about what you do at your center now.  Please circle "Full" if the topic is your practice 

all of the time, circle "Partial" if you do it some of the time, but not all of the time, or if you partially do it, and circle "None" 

if your everyday practice is not reflected in the statement as it is worded.   The page numbers listed on each topic are 

references to where you can find more information and sample policies, as well as information for families in your 

EMPOWER GUIDEBOOK, Second Edition.

Fruit Juice (Policies: pages 27 to 29; information for families: pages 96 and 97)

The information will be collected through an interview at the end of your review, but you may keep this sheet for your 

records.  The Arizona Department of Health Services will use the information you provide to help us better understand 

barriers so that we may offer education and tools to assist you in providing a healthy environment for the children in your 

care. 



Prohibits serving more than 4-6 ounces of fruit juice at one time (or 

never serves fruit juice)
Full Partial None Don't Know

Serves juice that is only 100% fruit juice with no added sugar (or 

never serves fruit juice)
Full Partial None Don't Know

Serves fruit juice only at meal or snack times (or never serves fruit 

juice)
Full Partial None Don't Know

Provides information on fruit juice to families Full Partial None Don't Know

Serves meals family style Full Partial None Don't Know

Uses child friendly serving utensils Full Partial None Don't Know

Requires staff participation in meal time with children Full Partial None Don't Know

Allows children to choose what and how much to eat Full Partial None Don't Know

Prohibits using food as a punishment or reward Full Partial None Don't Know

Provides information on healthy eating to families Full Partial None Don't Know

Provides monthly oral health education Full Partial None Don't Know

Includes a tooth brushing program Full Partial None Don't Know

Prohibits sharing utensils with a child Full Partial None Don't Know

Prohibits licking a pacifier to ‘clean’ it Full Partial None Don't Know

Prohibits putting children to sleep with a bottle Full Partial None Don't Know

Limits serving of snacks to scheduled times Full Partial None Don't Know

Informs parents about cleaning teeth at home Full Partial None Don't Know

Educates parents on oral hygiene Full Partial None Don't Know

Provides information on tooth decay to families Full Partial None Don't Know

Displays smoke-free policy Full Partial None Don't Know

Provides written guidelines about smoke-free policy to parents Full Partial None Don't Know

Provides written guidelines about smoke-free policy to employees Full Partial None Don't Know

Posts Smoke-Free Arizona Act (A.R.S. §36-601.01) sign at 

entrance of facility
Full Partial None Don't Know

Does facility have a policy on providing ASHLine materials on 

dangers of second and third hand smoke?
Full Partial None Don't Know

Does facility participate in ASHLine Referral Training pilot? Full Partial None Don't Know

       If yes, was any staff trained by AshLine Referral Coordinator? Full Partial None Don't Know

Is there a policy for determining eligibility status for the USDA Child 

and Adult Food Program (CACFP)?
Yes No

Requires staff to receive three hours of training on Empower topics 

annually
Full Partial None Don't Know

USDA Child and Adult Care Food Program (Policies: pages 23 to 25)

Training on Empower (Policies: pages 39 to 42)

For more information, go to: http://theempowerpack.org

Family Style Meals (Policies: pages 30 to 34; information for families: pages 98 and 99)

Oral Health Education/Tooth Brushing (Policies: pages 35 to 28; information for families: pages 100 and 101)

Smoke-Free Campus (Policies: pages 46 to 48; information for families: pages 102 and 103)

ASHLine Education Materials (Policies: page 43 to 45; information for families: page 102 and 103)


