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Session Outcomes
By the end of this session, you will: 
• Know how to use Power Mapping to 
better connect with your target audience

• Learn best practices for engaging families

• Learn how to draft a compelling Letter to 
the Editor and share this call‐to‐action 
with others



Change starts with YOU



Power Mapping Outcomes
• Brainstorm of Influential Relationships to 

help you reach your Target

• Method for Identifying Key Actors who are 
Connected to each other

• Strategize your path for taking your 
message/cause to an audience 



Steps to Power Mapping 
1. Determine Your Target

2. Map Influence of Your Target

3. Determine Relational Power Lines

4. Target Priority Relationships

5. Make a Plan

• Analysis of Relationship



Power Mapping Example
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Practice Your Own Power Map

2. Map Influence of Your Target

3. Determine Relational Power Lines

1. Determine Your Target



PRIORITIZE APPROACH

4. Target Priority Relationships

5. Make a Plan – Take Action!

• Analysis of Relationship



The Achievement 
Gap and What 

You Can Do About 
It!



S. Neuman, “From rhetoric to reality: The case for high-quality compensatory 
prekindergarten programs”, (2003). 

What Does the Achievement Gap Look Like? 
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S. Neuman, “From rhetoric to reality: The case for high-quality compensatory 
prekindergarten programs”, (2003). 

Another Look at the Achievement Gap
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Where It Comes From:  Some Statistics

Words addressed to 
child by age 4** 
(cumulative, estimated)

Hours read to child 
before kindergarten*

Children from highest 
20% SES families

Children from lowest 
20% SES families 

45 million

1000

13 million

25

Children from 
professional families

Children from 
welfare families 

** B. Hart & T. Risley, “The Early Catastrophe: The 30 Million Word Gap” (2003). 

* S. Neuman, “From rhetoric to reality” (2003). 



Four family practices that help kids learn!
1. Family Routines: Establish consistent family 

routines that help your child learn to 
regulate his/her behavior. 

2. Positive Discipline: Re-direct your child by 
explaining what you would like him or her TO 
DO and why it is important instead of simply 
saying what NOT to do.

What Can Families Do?



Four family practices that help kids learn!

3. Provide language-rich experiences: Talk to 
your children and expose them to new and 
different experiences.

4. Literacy: Cultivate a love of reading & 
literacy among your children and family

What Can Families Do?



Questions?



LETTERS TO THE EDITOR
Why write a letter?

• One of the most read sections of a 
publication.

• Written by your friends and neighbors 
in the community.



WHEN? 
• To reinforce a positive story 
• To inform readers about the good work 
FTF is doing

• To thank FTF for making a difference in 
your community

• To respond to a negative story about 
FTF/early childhood



RULES
Guidelines vary for each publication, in 
general look for: 
• How many words are allowed for a 
letter?

• Deadline for submission to the 
newspaper.

• How often are you allowed to submit?



SUBMITTING
Can usually 
find 
submission 
guidelines 
online



TIPS
• Organize your thoughts
• If responding to an article, re‐read the 
article.

• Use short concise sentences
• Avoid clichés 
• Get to your point quickly 



EXAMPLES



FINDING OPPORTUNITIES



CORE MESSAGES
Use messages such as:
• About 90% of a child’s brain develops 

before age 5.
• Critical skills, like motivation, self‐

discipline, focus and self‐esteem begin 
to take root from birth to 5 years old. 

• Strong families are the building blocks of 
a strong society.



3 TIPS TO REMEMBER
1. Find opportunities in current 

events

2. Organize your thoughts

3. Keep it short



Additional Resources



FTF Take Action page resources



CONNECT WITH US AT: 

COMMUNITY@AZFTF.GOV


