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Expect More Arizona is…

A statewide nonpartisan organization dedicated to 
ensuring every Arizona child has access to a 
world-class education, from the early years 

through college and career



What We Stand For…

High Expectations & Excellence for Every Arizona child:

• Kindergarten readiness

• Early literacy 

• College and career readiness   

• Degree, certificate or credential attainment

• Funding to support excellence for all

• Great teachers & principals



What We Do 

We are building an education-first 
culture and creating opportunities 

for people to take action by:

• Raising Awareness of Critical Issues

• Building Public Support & Spotlighting 
Excellence

• Moving Parents and Voters to Take 
Action

• Fostering Statewide Collaboration



The world is changing   
every day….

…education must change 
with it!



Arizona is Changing…

88% = high-wage, 
growth jobs in 
Arizona’s targeted 
industries that will 
require post-
secondary 
education

88%

 A high school diploma is no longer enough



Significant Opportunity 
Gaps Exist

35% of adults 25+ have post-secondary 
degrees
• Huge disparity in degree attainment 

between Whites and Latinos

43% of K-12 population is Latino 
• Majority-Minority state by 2025 

25% under 18 are below poverty line
• 28% below 5



Education Impacts More Than Just 
Kids

The quality of education in Arizona directly 
affects:

• Crime rates

• Health care costs

• Property values

• Job opportunities

• State and local economy

• Overall quality of life



Education is the Greatest Economic 
Investment We Can Make

$103.7M - Community college remediation
costs and lost earnings

Graduation rates up 5% = $184M in crime-
related savings

Every $1 spent on early education, yields $16 
in economic impact

If dropouts got their diplomas, $265.4M 
would be saved in health care costs over the 
lifetimes of each class of students

Source: Alliance for Excellent Education and First 
Thing’s First



How are we doing at 
preparing our children 
early for academic and 

career success?



Now more than ever, we 
need to advocate for 
education birth through 
career…



Early Access to High Quality 
Education is Essential

• Increased school readiness
• Higher academic achievement
• Improved student attendance
• Improved literacy and language 

development
• Better social and emotional development
• Reduced long term costs by decreased 

retention and remediation rates



Education Has Not Been A 
Priority

Cuts to education funding

Elimination of funded Full Day K

Lack of early education and quality care 
support for low income families

Teacher salaries

Teacher shortages 

Political attacks on higher academic 
standards and a college and career 
readiness assessment



Where Do We Go From Here



The Reason I 
Advocate…

What’s Yours?



What Does it Mean to 
Advocate?

Advocate = a person who supports a 
cause or policy

Advocacy vs. Lobbying

Examples:
• Letting Your Voice be Heard
• Serving as an Example
• Sharing Information with Others
• Leadership Roles/Setting Policy



You Can Get Involved By…

Tell Your Story 

Communicating & Sharing Resources 
with Parents

Voting 4 Education

Supporting Legislative Issues



Tell Your Story

Speak to Media

Blogs, op-eds

Classroom Visits

Excellence Tour



Celebrate Excellence In Your 
Communities



Sharing Resources with 
Families

Educators are the MOST influential 
voice to parents and families

They are hungry for information on:
• Their child’s progress

• How they can help their child

Help parents and families stay up to 
date on key education issues

Lack of information leads to mis-
information



Sharing Resources with 
Families

Grade by Grade Parent 
Guides
Questions for Parent 
Teacher Conferences
Create Your Next - College 
and Career Planning 
Guide
First Things First’s Birth to 
Five Helpline
Read On Arizona’s Family 
Literacy Guide



Vote 4 Education

Year-round initiative to 
make education a top 
priority among Arizona 
voters

Non-partisan



What’s At Stake During 
Elections

Numerous key elected offices influence 
education 
• Governor

• Chief State School Officers (13 states) 

• Legislators 

• Local school board seats

School district bond and override 
measures

Ballot initiatives that impact statewide 
education policies and/or funding



Every Vote Counts!

Lowest voter turnout since 1946

Many school bond and overrides pass or 
fail by slim margins - as low as 14 votes 
in Arizona 



Study Up

Learn about the issues & 
possible solutions

Watch how current elected 
leaders vote on key issues

Attend school board 
meetings and other forums 
where education decisions 
are made



Show Up

Participate in canvasing efforts

Talk to your neighbors 

Register to Vote 

VOTE (in primary and general elections)



Study Up, Speak Up

Learn more about key issues 
and when important bills are 
introduced

Make your voice heard



You Can Get Involved By…

Email legislators

Attend hearings

Testify

Speak at Events

Provide a quote in support of the issue

Spokesperson to the media



We’ve GOT to make noises 
in greater amounts! So, 
open your mouth, lad! For 
every voice counts!



Case Study: Today Campaign



Everyone Can Do Something



Engage People Through Simple 
Daily Actions



Leverage Your Partners



Initiate New Partnerships





You Can Be Part of the Solution



Get Involved Today
Join the Movement

• Sign up for Advocacy Alerts

Become a Partner

Share Our Resources

Share Your Voice & Your Perspective

Vote!

Follow us on Social



Thank You!
Erin Eccelston, VP of Mobilization and Outreach
ErinEccelston@ExpectMoreArizona.org

Melissa Lempke, VP of Marketing and Communication
Melissa@ExpectMoreArizona.org
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